Review:
Putting It All Together For
Your Region




Discussion

. Issues We Didn’t Address!?

*  Group Therapy on Challenges You Are Facing




Tips for Strategy Development

*  Why Regional Solutions Haven’t Worked
*  Common Themes in Successful Solutions
*  Fostering Regional Strategies

*  Common Areas for Regional Collaboration




Limits to Regional Solutions:
Potential Pitfalls

The “Planning Valley of Death”
The “Moving Train”

We're already doing that...
Inertia

Resistance to change

Fear of Failure
Politics

Taxing Structure

Leadership Structure
Culture

Parochialism about problems

Culture of independence and self-sufficiency

The “wrong” focus — emphasis on developing land
rather than promoting economic prosperity




State & Local Responses:
A Few Themes

Finding international markets
Developing “value-added” service sector

E.g., Support for design, engineering,
management, marketing, distribution, &
Sales

Encouraging entrepreneurial & collaborative
behaviors among businesses

Supporting training & education

For managers & workers alike




Tips for Creating Solutions
That Work

TAKE YOUR TIME!! Good plans are not
written, they evolve

Start by identifying challenges that are
relevant to economic development

Agree on a common vision and approach to
solving these common challenges

Make the case for mutual self-interest

Challenge the basic premise of barriers to
cooperation

Appreciate solutions that emerge
“organically”




Common Themes in Successful
Regional Economic Strategies

. Crisis
o Fosters collaboration

* Helps overcome inertia — (i.e.,
fragmentation)

. Reduces the likelihood of success

*  Building on common or complimentary
strengths

*  Finding long-term solutions
* Infusing innovation & entrepreneurship

. Education




Common Areas of Collaboration: Regional
Actions That Are (Relatively) Easy

*  Workforce development and education
* Transportation

* Higher education

* Sports

*  Marketing and branding

*  Tourism

*  Economic research & analysis




Federal Funding Sources

Federal Financial Assistance for Historic Preservation
Projects--Community and Economic Development Programs
Federal financial assistance programs that promote community
and economic development are key sources of funding for historic
preservation projects. These programs can assist in the
rehabilitation of historic houses, historic commercial buildings, and
infrastructure in historic neighborhoods. There are general
programs, as well as those aimed at particular areas or
populations, such as rural areas, the homeless, Indians, the
elderly, etc.

http://www.achp.gov/funding-community.html

ARC Sources of Funding for Business Development

This site allows you to view recently announced grant
opportunities that are relevant to the regions surrounding the
Appalachian Mountains. Grants this year focus on several areas,
including:  supporting community investment and economic
development, youth and education, human services, arts and
culture, technology development, and small business assistance.
Also available is information on ongoing funding sources, revolving
loan funds, equity financing, and microcredit resources.
http://www.arc.gov/index.do?nodeld=1235

Delta Regional Authority

The Delta Regional Authority is administered through the
Tennessee Department of Economic and Community
Development (TDECD). The program’s mission is to improve basic
public infrastructure, transportation infrastructure, business
development and job training.
http://www.state.tn.us/ecd/progman_costben.htm

US Department of Health and Human Services:
Administration for Children and Families Urban and Rural
Community Economic Development

The focus of the Urban and Rural Community Economic
Development program is to create projects that provide
employment and business ownership opportunities for low-income
people through business, physical, or commercial development.
Generally the projects should improve the quality of the economic
and social environment of TANF recipients, low-income residents
including displaced workers, at-risk teenagers, custodial and non-
custodial parents (particularly those of children receiving TANF
assistance), individuals residing in public housing, individuals who
are homeless, and individuals with developmental disabilities.
http://www.acf.hhs.gov/programs/fbci/progs/fbci_ced.html
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The following federal funding resources are available to
help with development initiatives:

Community Economic Development Fund - Community
Development Grant Opportunities

The Community Economic Development fund offers grants
designed to help start and support community and economic
development planning efforts and seed small projects. CEDF
supports neighborhood economic development planning activities
and more specific studies in small business development, retail
market analysis, brownfield redevelopment, commercial district
revitalization, and commercial real estate studies. These grants
are available throughout the year.

http://www.cedf.com/grants.htm

Ewing Marion Kauffman Foundation

The Kauffman Foundation makes grants available to support
initiatives in entrepreneurship and education that are capable of
affecting the lives of a great many people in a significant way for
the long term. The Foundation offers ‘idea grants’ to get
innovation moving, ‘seed grants’ to test good ideas, and ‘scale
grants’ to bring older programs back up to speed. Grant
applications are accepted nationally, but special consideration is
given to those which focus on the Kansas City area.
http://www.kauffman.org/grants.cfm

Pacific Gas and Electric Company's Local Economic
Development Grants

This company offers grants in the areas of economic and
community development with a special focus on underserved
communities in north and central California. Project focuses can
include: business retention and recruitment, economic
development training, conferences, studies and reports,
infrastructure planning, and downtown revitalization.

http://www.pge.com/edgrant/

SCANA Economic Development Grants

SCANA's economic development program provides assistance in
funding, site location, infrastructure, low-cost energy solutions,
government and community affairs, business development,
networking and more. They are committed to helping communities
in South Carolina, North Carolina and Georgia grow and have
awarded more than $10 million in economic development grants.
http://www.scana.com/en/economic-development/
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Private Funding Sources

NEO's Fund for the Economic Future

The Fund for Our Economic Future ("The Fund?) is an
unprecedented collaboration among the philanthropic sector of
Northeast Ohio to promote regional economic development.
Areas of focus include: business growth and attraction, workforce
development and educational excellence, growth through racial
and economic inclusion, and government collaboration and
efficiency.

http://www.futurefundneo.org/

The AT&T Foundation

The AT&T Foundation is committed to enhancing community
development through programs that encourage small business
development and entrepreneurship as well as job creation,
attraction and retention; provide economic development
opportunities in low-income areas, including community
revitalization efforts and job training; integrate technology to
strengthen nonprofits; develop leadership capacities for
underserved populations; provide technology access/instruction
for the underserved; and community-driven technology outreach
and infrastructure initiatives.
http://www.att.com/gen/corporate-citizenship?pid=7743

Kellogg Foundation Food Systems and Rural Development
Grants

The rural development program goal is to fund collaborative,
comprehensive and inclusive approaches to rural economic
development that emphasize community problem-solving,
leadership development, entrepreneurship development, and
delivery of human, social, and economic services. It also strives to
enable rural people to raise the national awareness of rural
communities’ potential and problems.
http://www.wkkf.org/default.aspx?

tabid=54&CID=4&NID=17&LanguagelD=0
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The Ford Foundation

The Asset Building and Community Development program helps
strengthen and increase the effectiveness of people and
organizations working to find solutions to problems of poverty and
injustice. Grant resources are focused in two program units in New
York and abroad, and support people who are building human,
social, financial and environmental assets that enable people and
communities to expand opportunities, to exert control over their
lives and to participate in their societies in meaningful and
effective ways.

http://www.fordfound.org/program/asset_main.cfm

Claude Worthington Benedum Foundation

The purpose of these grants is to encourage human development
in West Virginia and Southwestern Pennsylvania through
strategically placed charitable resources. Funded programs are
divided into four categories: education, health and human
services, community development, and economic development.
The website also includes a searchable directory of programs and
grants offered by the Foundation.

http://www.benedum.org/pages.cfm?id=2

Freddie Mac Foundation

Freddie Mac, through its Corporate Giving program and the
Foundation, is one of the largest corporate givers in the
metropolitan Washington, DC area. Grants are made for direct
service projects, general operating support, capacity building,
public awareness, and planning and capital projects. Grants
should focus on pre-school, elementary, and high school
education and support, children and families in crisis, and public
education and awareness.
http://www.freddiemacfoundation.org/grants/

The Bradley Foundation

The Bradley Foundation is a private, independent grant making
organization based in Milwaukee. Its grants support research and
educational projects, programs, and other activities that effectively
further the Bradley brothers' philanthropic intent and honor their
legacy. Priority is given to grants that improve education, promote
economic growth and prosperity, revitalize civil society, strengthen
private initiative, defend and advance freedom, promote
intellectual infrastructure, and sustain the legacy of the greater
Milwaukee area.

http://www.bradleyfdn.org/
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Private Funding Sources

The German Marshall Fund of the United States

Through its grant making, The German Marshall Fund’s
Economics program supports a wide range of institutions and
individuals working on various economic, trade, agriculture, and
development issues. Most applications are accepted upon
invitation, but unsolicited projects do receive consideration.

http://www.gmfus.org/grants/index.cfm

New England Biolab Foundation

This NEBF is an independent private foundation which supports
grassroots organizations working with the environment, social
change, the arts, elementary education, and science. The
Foundation’s funding priorities are targeted to environmental
issues with special program interests in: Marine conservation,
estuary protection, sustainable economic development,
sustainable organic agriculture, and environmental education for
teachers or elementary school students.

http://www.nebf.org/funding_priorities.html

The Rockefeller Family Fund

For almost forty years, the Rockefeller Family Fund has worked at
the cutting edge of advocacy in such areas as environmental
protection, advancing the economic rights of women, and holding
public and private institutions accountable for their actions. The
Fund does not ordinarily consider projects which pertain to a
single community, except in the rare instance where a project is
unique, strategically placed to advance a national issue, or is likely
to serve as a national model.

http://www.rffund.org/
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The following directories of funding resources are
available to help with development initiatives:

Community Connections: Funding Sources

This database is a one-stop website for finding information
regarding funding sources for community and economic
development. Search and find information regarding government,
corporate, and private sector funding.
http://www.comcon.org/resources/funding/default.asp

Western Carolina University's External Foundation Directory
This directory lists several private foundations that provide
funding in various areas, such as economic development. Entries
are listed alphabetically and the site also offers tips on how to
approach private funding foundations.
http://www.wcu.edu/research/R_fund_ext fdn_1.htm

Grants.gov

This site is a great way to find and apply for federal government
grants. There are over 1,000 grant programs offered by all Federal
grant making agencies. Managed by the U.S. Department of
Health and Human Services, Grants.gov helps organizations to
electronically find and apply for more than $400 billion in Federal
grants. This site allows users to easily search through all federal
grants by category, agency, or keyword.

http://www.grants.gov

Chapel Hill Funding Source Directory

This directory organizes funding source databases into four
specific categories to help your community find the opportunity
that is best for you. These categories are: multidisciplinary
databases, federal databases, specialized databases for all uses,
and specialized databases for graduate students.
http://research.unc.edu/grantsource/funding_databases.php
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Directories of Funding Sources

Western Carolina University's External Government Agency
Directory

This directory lists several government agencies that provide
funding in various areas, such as economic development. Entries
are listed alphabetically and the site also provides links to other
extensive government funding directories.
http://www.wcu.edu/research/R_fund ext fed 1.htm

The Grantsmanship Center (TGCI)

The TGCI offers a very thorough and easy to navigate funding
directory, as well as offering workshops and other resources for
those looking to receive grant money for their own projects. This
site allows you to search for international, federal, or local grants
by state. Each state is further broken up into the four categories of
top grant makers, community foundations, corporate giving
programs, and the state's homepage.

http://tgci.com/funding.shtml
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The following pages contain additional information about
the case studies discussed in Module 1:

The North Carolina Center for Engineering Technology

The NC Center for Engineering Technologies is a collaborative effort,
spearheaded by Future Forward of Hickory, North Carolina that has
brought together university educators from the region to help craft
curriculum — with significant input also coming from local industry.
Classes will include advanced machining, manufacturing and engineering
technologies, engineering degree programs, computers and robotics as
well as supply-chain management. For more information, see the
following website:

http://www.future-forward.net/

Futures 4 Kids

F4K is a North Carolina-based organization dedicated to connecting
children to valuable information about potential career pathways. Its
website allows young people to explore career options that mirror their
talents and interests and to match them up with an on-line career
counselor or mentor — with everything taking place on-line.

For more information, see the following website:

http://www.f4k.org/About/aboutf4k intro.html

Vision East

Vision East is a semi-annual meeting of eight different workforce
development boards in Eastern North Carolina, representing a total of 42
counties. Vision East gets area stakeholders together at the same table to
discuss opportunities for collaboration and cooperation across county
lines. For a recap of a recent Vision East meeting, use the following link:

http://www.ecwdb.org/May2006Newsletter.pdf
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Texoma Regional Consortium

The Texoma Regional Consortium is a collaborative effort between
workforce and economic developers on both sides of the Red River.
Crossing state boundaries and overcoming cultural barriers, the
Consortium consists of representatives from three North Texas counties
and ten Southern Oklahoma counties. The TRC was recently honored
with a 2007 Innovator Award from the Southern Growth Policies Board.
For more information about the TRC, including links to their Background
Briefing and Economic Summit papers, please visit the following
website:

http://www.workforcetexoma.com/news/news.cfm?newsID=24

Montana’s Agro-Energy Plan

As part of the DOL’s WIRED initiative, Eastern Montana economic
developers are in the process of creating a bio-fuel industry cluster in
their region. Such a cluster would seek to create a bio-products industry
cluster that would allow the residents to shift their dependency upon
relatively low-skill agricultural work to the high-skill (and high-wage)
jobs available in the bio-diesel and bio-lubricant industries. For more
information, please visit the following website:

http://dli.mt.gov/wired/wired.asp

Science Foundation Arizona (SFAz)

The Science Foundation Arizona is a non-profit partnership made up of
area business leaders and R&D professionals. SFAz makes grants in
educational and strategic research opportunities with the goal of creating
a competitive advantage for innovation and a knowledge driven society
across Arizona. Also, SFAz intends to encourage academic-industry
strategic research partnerships in areas with the greatest future potential.
For more information, please visit their website:

http://www.sfaz.org/
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Innovation Frontier Arizona (IFA)

The IFA consists of the four southernmost counties of Arizona, abutting
the Mexican border. Chosen as a Generation Three region by the DOL’s
WIRED program, the IFA seeks to increase the availability of skilled
workers in its region by focusing on the STEM curriculums (Science,
Technology, Engineering and Math), especially in those fields of study
that can be related to international trade. For more information about the
initiative and the region, visit the following website:

http://www.doleta.gov/wired/regions/3g_southern arizona.cfm

Pacific Mountain Alliance for Innovation

Based out of the six counties that line the Pacific coast of Washington,
the PMALI is — like southern Arizona — a Generation Three DOL WIRED
region. Also like southern Arizona, the PMAI wants to increase
enrollments in the various STEM curricula while employing a more
collaborative approach between industry and educators in the area. For
more information about the initiative and the region, visit the following
website:

http://www.doleta.gov/wired/regions/
3g Pacific Mountain Washington.cfm

Pittsburgh — the College City

The College City is a regional initiative uniting area colleges, tourism,
and government; developed and managed by Collegia in collaboration
with Pittsburgh Council for Higher Education (PCHE) and the Pittsburgh
Regional Alliance. The program seeks to attract college students to the
Pittsburgh area in the hopes that they will stay on after graduation,
improving local workforce quality and aiding future economic growth.
Some of the major tools used include help with internships and low rates
on student (and prospective student) travel and lodging. For more
information, visit their website at:

http://www.thecollegecity.com/homef.htm
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Collegia is a Massachusetts company that works with cities and regions
to attract potential students to the local colleges or universities and once
graduated, aid them in retaining those former students as future residents.
As part of their attraction strategy, Collegia offers discounts on travel and
lodging through its www.campusvisit.com website. As part of their
engagement strategy, Collegia creates regional student guides and
websites while for their retention strategy, Collegia can offer a client city
access to mentoring and job placement programs to help retain area
graduates. For more information, visit Collegia at:

http://www.collegia.com/expertise.html

Upper Rio Grande Workforce Development Board

The Upper Rio Grande Workforce Development Board is based in El
Paso, Texas. Working with the University of Texas at El Paso, the Board
completed an industry cluster analysis in 2006. To view a copy of the
report, please visit the following website:

http://digitalcommons.utep.edu/cgi/viewcontent.cgi?
article=1053&context=iped_techrep

Maine Economic Growth Council

The Maine Economic Growth Council was established in 1993 by statute
and was charged with developing a long-range economic plan for the
state, including goal setting, measurable outcomes, and benchmarks. In
response to its mandate to develop a long-range plan for Maine’s
economy, the Council developed an annual indicators report, Measures of
Growth, which uses targeted indicators to assess the state of the economy
and Maine’s overall quality of life. This report has informed public and
private debate and action for almost a decade and remains an invaluable
resource for policy development. For more information, please visit their
website:

http://www.mdf.org/megc/
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Joint Venture — Silicon Valley Network

Since 1993, the Joint Venture — Silicon Valley Network has been trying to
improve the economy and quality of life in Northern California. The
Network involves stakeholders from the business, government and
academic communities. Since 1995, the Network’s primary tool has been
the nationally-recognized Silicon Valley Index. This publication serves to
measure the strength of the economy, review past successes or failures
and call attention to emerging community issues. For more information,
please visit their website:

http://www.jointventure.org/

Future Forward of North Carolina

Future Forward of North Carolina is an economic development entity
built by legislative action around the 10% and 11t Congressional
Districts, which roughly stretches from the South Carolina border to the
Tennessee line, along the western Piedmont of North Carolina. Future
Forward seeks to reverse the economic losses caused by the decline of
the low-skill textile industry through improving the technical skills of its
current workforce, attracting new business while aiding existing
companies as they transition to competition in a global economy and by
improving the region’s quality of life and marketability as a potential
tourist destination. For more information, please visit their website:
http://www.future-forward.net/

Lancaster Prospers

“Lancaster Prospers” is an effort, sponsored by the Economic
Development Company of Lancaster County and EDC Finance
Corporation (collectively "EDC"), to bring all the various community
leaders in the area to the table and craft a comprehensive County-wide
economic development strategy that attempts to aim the many
participants in the economic and community development arena toward
some set of common goals. Critical in the creation of the plan were
participants and facilitators from the Center for Regional Economic
Competitiveness (CREC). For more information, please visit their
website:
http://www.lancasterprospers.com/http://www.mdf.org/megc/
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The following resources offer additional information on
the topics covered in module 1:

Growing the Economy from the Grassroots: The Tools for
Creating Prosperity in Regional Economies

This report covers various development strategies used for increasing
prosperity. While short in length, this paper provides good overview of
economic concepts and includes information on clustering and
regionalism. To access resource, go to:
http://www.compete.org/pdf/regional_innovation_guide.pdf

Regionalism: An Economic Development Driver

This report is a good source of basic information on regions and clusters,
methods of collaboration between regions with examples of successes,
ways to encourage participation and leadership in and among
communities, and techniques for sustaining regional development. To
access resource, go to:

http://www.cgsniu.org/publications/reports/regionalism_report.pdf

Center for Global Development

CGD is an independent, not-for-profit think tank that works to reduce
global poverty and inequality by encouraging policy change in the U.S.
and other rich countries through rigorous research and active engagement
with the policy community. This site addresses many topics, including:
global development, economic growth, globalization, private investment,
security and development and trade policy. To access resource, go to:

http://www.cgdev.org/
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Globalization, Regional Economic Policy, and Research

This report answers the questions: (1) are there any unique implications
of growing global economic integration for development planning and
policy making at the regional level and (2) what kinds of spatial
empirical research and model building would be most valuable to
regional policy makers faced with designing programs and making
specific allocative investment decisions in the face of growing economic
integration? To access full report, go to:
http://www.urban.uiuc.edu/faculty/feser/Pubs/Globalization.pdf

Regional Clusters in a Global World: Production, Relocation,
Innovation and Industrial Decline.

This report discusses the reasons for outsourcing and off-shoring from a
regional perspective. It examines the impact of these relocations on the
regional economy and what factors (modularity and digitalization) affect
these areas. To access full report, go to:
http://research.kauffman.org/cwp/appmanager/research/
researchDesktop?

nfpb=true& pagelabel=research_resourceDetail&id=Research/
Resource/Journal_Article _2480.htm

Regions, Universities, and Stewardship: Connecting the Dots
in a New World

This site offers an overview of how our economy is changing in order to
compete in a regional world. It focuses on what makes regions
prosperous, how this prosperity can be created, and the roles that
universities will play in the future prosperity of their regions. To access
full resource, go to:

http://www.aascu.org/mpm/overview.htm

Defining Issues: An outline for the Future of Our Region

This report discusses several of the issues that arise when a region is
trying to promote a regional economy. While this study is specific to the
Portland Metropolitan area, issues such as transportation, education,
growth management, job location, and inter-neighborhood
competitiveness can affect regions of almost any size and location. To
access full report, go to:

http://www.pdx.edu/media/i/m/ims_definingissues.pdf
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Mapping the Global Future: Report of the National
Intelligence Council’s 2020 Project

This report, released in late 2004, is one of only a handful of unclassified
reports prepared by the National Intelligence Council. It offers a sobering
perspective on future global political, economic and social issues. It is
refreshingly unique in that it offers scenarios, rather than a single
forecast. A “must-read” for anyone interested in or concerned with the
future of the planet over the next fifteen years. To access this resource, go
to:

http://www.foia.cia.gov/2020/2020.pdf

Reflections on Regionalism

In this book, released by the Brookings Institute and edited by Bruce
Katz (with a forward by Al Gore), the collected essays seek to examine
the history of economic regionalism in America in the hope that
remembering the successes and failures of the past will help guide us as
we move forward into an uncertain future. This volume provides a good
look at where we’ve been and how we got to where we are now, in terms
of regional economic development. To access more information about
this publication, go to:

http://www.brook.edu/es/urban/reflections.htm

At the Crossroads: North Carolina's Place in the Knowledge
Economy of the 21st Century

This report focuses on stimulating our thinking about how North
Carolina can face the challenges of the 21st century. A few principles are
established for policy development in the state: (1) Put resources where
there is likely to be payoff because of existing critical mass, (2) identify
industries that are likely to be winners, (3) develop home grown
businesses that may emerge as headquarters and/or research centers, (4)
invest in knowledge infrastructure, and (5) invest in people. To access
full report, go to:
http://www.urban.uiuc.edu/faculty/feser/PUBS/At%20the%
20Crossroads.pdf
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The following resources offer additional information on
the topics covered in module 2:

Practical Planning Models

This resource provides overview of planning process and offers directed
information on how to move from vision to action. To access full
resource:

http://www.arc.gov/index.do?nodeld=908

Public-Private Partnerships in Urban Development in the US
This paper provides review history of public private partnerships in order
to glean specific planning tools and strategies that have been used by
development partnerships. To access full report, go to:
http://www-sre.wu-wien.ac.at/neurus/reuschke.pdf

Building Better Workforce Boards: A Guide to

Member Selection, Recruitment, and Development

This handbook speaks to WIB members and staff, offering ideas and
advice for organizing the WIB itself—from attracting the right members
to setting up the meeting room. It is based upon practical insights from
WIB members and staff. The ideas offered here can facilitate the smooth
operation of a board, easing the organizational burden of board leaders.

To access full resource, go to:
http://www.nawb.org/pdf/pub-1-2002.pdf

Top US and Mexican Business Leaders Call for Greater Economic
Cooperation

This article discusses the recent call to action released jointly by the
Council on Competitiveness and the Institute on Mexican
Competitiveness. It talks about the needs that the call is meant to
address, recommendations for strengthening our workforces, and other
ways to remain competitive in the 21st century. To access full report, go
to:

http://www.compete.org/newsroom/readnews.asp?id=387
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Leadership Qualities

This website gives basic information on how to identify promising
leaders, the roles of leadership, and dimensions for sustained leadership.
To access full resource, go to:

http://www.nsba.org/sbot/toolkit/L eadQual.html

Regional Leadership Workshops: Creating a Vision for the
21st Century

This report discusses the roles that Cooperative Extension professionals
play in helping the university to become an organizing center for
economic change and development. The report identifies the elements
for successful programs as well as qualities that extension professionals
need to be effective in such movements. To access full report, go to:

http://www.espnational.org/Resources/jcep final.pdf

Best Practices and Strategies for Rural Economic
Development

This document, released by the Georgia Rural Economic Development
Center, contains much practical advice on how to invite participation and
build consensus within a community — no matter how small or divided
that community may be. The writing style is direct and remarkably free
of jargon. To access this resource, go to:
http:/www.gredc.org/ECONOMIC%20DEVELOPMENT%20BEST%

20PRACTICESY%20MANUAL%20WEB.pdf

What Works in Private/Public Partnering

Released by the International Youth Foundation, this document offers a
comprehensive overview of the issues surrounding public-private
partnerships and its evolution from its former basis of a one-time, one-
way monetary transaction to its current form of a long-term partnership
based on collaboration. To access this resource, go to:

http://www.iyfnet.org/uploads/private.pdf

Public-Private Partnerships for Development: A Handbook
for Business

Created with input from the Committee for Economic Development and
the United States Agency for International Development; this document
is —in and of itself — an example of a successful public-private
partnership. Although the emphasis is on the developing world, the
methodology and basic road-map are the same, whether in Houston or
Honduras. Also of interest will be the numerous case studies of public-
private partnerships worldwide. To access this resource, go to:

http://www.ced.org/docs/2006usaid_partnership.pdf
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The following resources offer additional information on
the topics covered in module 3:

Benchmark Value Chain Industry Clusters for Applied
Regional Research

This paper provides an alternative mechanism for identifying benchmark
value chains that holds promise for applied regional economic base
studies. To access full report, go to:
http://www.urban.uiuc.edu/faculty/feser/Pubs/VC_Methods.pdf

Industrial and Regional Clusters: Concepts and Comparative
Applications

This web-book provides detailing information on what industrial clusters
are, how they can be identified, and the relation to various industry and
policy in a easy-to-search format. To access this resource, go to:

http://www.rri.wvu.edu/WebBook/Bergman-Feser/contents.htm

Rural Knowledge Clusters: The Challenge of Rural Economic
Prosperity

Industry clusters have become a popular device for organizing economic
development efforts. General evidence from rural clusters suggests that
localized knowledge in people and institutions may be an instrumental
factor behind their success in overcoming disadvantages of rural location.
This is supported by further specific evidence from three innovative rural
Minnesota industry clusters described in the report. To access full report,
go to:

http://www.eda.gov/ImageCache/EDAPublic/documents/pdfdocs/

u 2eminn 2elit 2erev3 2epdf/vl/u.minn.lit.rev3.pdf

Detecting University-Industry Synergies: A Comparison of
Two Approaches in Applied Cluster Analysis

This paper identifies some of the conceptual and practical issues that
arise when conducting regional cluster studies that focus on joint
university-industry strengths as a basis for policy action. To access full
report, go to:

http://www.urban.uiuc.edu/faculty/feser/Pubs/
Detecting_university industry synergies.pdf

Unlocking Rural Competitiveness: The Role of Regional
Clusters

This on-line resources provides detailed information on the role of
regional clusters. Analysis of data for all U.S. counties is provided, as is
insights on how to apply clusters insights in rural regions. To access full
report, go to:

http://www.ibrc.indiana.edu/innovation/reports.html
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Regional Technology Assets and Opportunities: The
Geographic Clustering of High-Tech Industry, Science and
Innovation in Appalachia

This study represents a systematic location analysis of the technical
assets of Appalachia and serves as a model for other areas interested in
determining their regional assets. To access full report, go to:
http://www.urban.uiuc.edu/faculty/feser/Pubs/Full%20ARC%20Clusters

%20Report.pdf

Socioeconomic data for Economic Development:

An Assessment

This assessment examines data users' needs, the extent to which these
needs are being met by data providers, recommends ways they can be
better met, and provides useful information to economic development
practitioners about data sources and uses. To access this resource, go to:

http://www.eda.gov/ImageCache/EDAPublic/documents/pdfdocs/
1g3 5f2 Sfedarept 2epdf/vl/l1g3 5f2 Sfedarept.pdf

Concept or Issue Mapping

This informative resource outlines the definition, key components,
methodology and use of resource mapping. To access this resource, go
to:

http://www.evalsed.info/page.aspx?id=mth02

Industry Cluster Literature Review

This on-line resource provides informative and comprehensive overview
of industry clusters. The site offers definitions and identification tips,
information on factors that drive cluster growth, an overview of cluster
policies, and an evaluation of the effectiveness of these policies. To
access this resource, go to:

http://www.planning.unc.edu/courses/261/leveen/litrev.htm

Institute for Strategy and Competitiveness

This site supports two of Michael Porters initiatives: the Cluster Mapping
Project and the Cluster Meta-Study Project. Both projects provide
resources to practitioners interested in identifying clusters in their area.
Recent publications from Porter are also available on the site. To access,
go to:

http://www.isc.hbs.edu/econ-clusters.htm
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The following pages contain additional information about
the case studies discussed in Module 4:

Northern Kentucky Vision 2015

In March 2005, the “Vision 2015” organization of northern Kentucky got
over a hundred of the region’s civic and business leaders together to craft
a strategic plan for the economic future of the region. With a ten-year
range, the Vision 2015 plan seeks to improve educational opportunities,
give area industry and workers the skills needed to compete globally and
foster an urban renaissance in the cities of the region.

For more information, please visit:

http://www.vision2015.org

East Midlands

The East Midlands Development Agency (known by the lower-case
emda) is one of nine regional development agencies created in England
in 1999 to emphasize the regional approach to economic planning. The
East Midlands is home to the Sherwood Forest, as well as home to large
cities like Nottingham and Leicester. The mission statement of emda is
simple and straightforward: “by 2020, the East Midlands will be a
flourishing region.” For more information, please visit:

http://www.emda.org.uk/main/

Future Forward of North Carolina

Future Forward of North Carolina is an economic development entity
built by legislative action around the 10% and 11t Congressional
Districts, which roughly stretches from the South Carolina border to the
Tennessee line, along the western Piedmont of North Carolina. Future
Forward seeks to reverse the economic losses caused by the decline of
the low-skill textile industry through improving the technical skills of its
current workforce, attracting new business while aiding existing
companies as they transition to competition in a global economy and by
improving the region’s quality of life and marketability as a potential
tourist destination. For more information, please visit their website:
http://www.future-forward.net/
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Texoma Regional Consortium

The Texoma Regional Consortium is a collaborative effort between
workforce and economic developers on both sides of the Red River.
Crossing state boundaries and overcoming cultural barriers, the
Consortium consists of representatives from three North Texas counties
and ten Southern Oklahoma counties. One of the TRC initiatives involves
leveraging the advantages of small-town life in the area with its
proximity to major metro areas like Dallas-Fort Worth and Oklahoma
City. In the language of the report, the TRC seeks to turn towns like
Sherman, Dennison and Ada into “Hometown Hotspots”.

For more information about the TRC’s “Hometown Hotspot”, please
visit:

http://www.workforcetexoma.com/pdf%20files/TexomaReport%
200117072.pdf

Market Street Services

Founded in 1997, Atlanta-based Market Street Services offers
comprehensive economic development strategies at the city, county, state
and regional level. Market Street Services recently completed a
community vision plan for Hopkinsville, Kentucky — a small town of
about 30,000 in the southwestern part of the state. For more information
about Market Street Services, please visit:
http://www.marketstreetservices.com/

For more information about Hopkinsville, Kentucky, please visit:
http://www.hoptown.org

East Central Vermont CEDS Committee

East-Central Vermont comprises the area primary in and around Windsor
and Orange Counties and the city of Rutland. It is home to about 80,000
people and about 15% of the states land area. In 2006, a Comprehensive
Economic Development Strategy (CEDS) was written and released. The
CEDS Board and Steering Committee are made up of a cross-section of
the community, including low-income advocates, agriculture and
business leaders along with economic and workforce development
planners. The basic goal of the CEDS group is to reverse historic
economic declines by leveraging the comparative advantage conferred by
the Vermont Brand and the region’s quality-of-life strengths.

For more information, you can find the East Central Vermont CEDS
Report at:

http://www.trorc.org/pdf/ED/CEDS9-06.pdf
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The following resources offer additional information on
the topics covered in module 4:

A Roadmap for an Entrepreneurial Economy

This article discusses the role that entrepreneurship and innovation will
play in our economic future, and also highlights some of the issues that
will affect entrepreneurship in the coming years. To access full report, go
to:

http://www.businessweek.com/smallbiz/content/feb2007/
sb20070226_468122.htm

Business Recruitment and Attraction

This website offers basic information on the trends and factors that affect
business recruitment and attraction and offers resources for further study.
To access full resource, go to:
http://www.iedconline.org/?p=Guide Attraction

Strategic Planning in the Technology Driven World: A
Guidebook for Innovation-led development

This guidebook is designed to help economic development practitioners
adopt a realistic, principles-based approach to strategic planning, one that
is applicable to areas with widely different technology assets. To access
resource, go to:
http://www.eda.gov/ImageCache/EDAPublic/documents/pdfdocs/

1g3 5f21 Sfstratplan 2dtech 2epdf/v1/1g3 5f21 Sfstratplan 2dtech.pdf

Building Oregon's Competitive Advantage

This presentation provides basic information on competition and industry
clusters in Oregon, and then focuses on creating a regional economic
strategy for the area. The steps for this are: (1) Defining a unique value
proposition, (2) Developing Unique Strengths, and (3) Maintaining Parity
on other dimensions. To access resource, go to:
http://www.isc.hbs.edu/pdf/OregonBusinessPlan_20060109.

pdf

How to Develop a Vision Statement
This document is a short, concise, well-written overview on how to
compose an effective vision statement. To access this source, go to:

http://www.oie.eku.edu/SPManual/docs/Vision.pdf
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Technology Transfer and Commercialization

This study has been prepared to aid and inform economic development
practitioners seeking to promote technology transfer and
commercialization, so they can understand and realistically assess the
potential for technology-based development in their respective areas. To
access this study, go to:
http://www.eda.gov/ImageCache/EDAPublic/documents/pdfdocs/

eda Sfttc 2epdf/vl/eda Sfttc.pdf

Innovation and Change Management in Public and Private
Organizations: Case Studies and Options

This report discusses how the EPA is encouraging innovation and change
management and gives examples of other successful attempts by other
organizations. The report emphasizes the importance of setting clear
goals, measures, and priorities, empowering and mobilizing employees,
building external relationships, and other innovation-centered strategies.
To access full report, go to:

http://www.rand.org/pubs/documented briefings/2005/DB393.pdf

Kauffman Foundation's 2007 State New Economy Index

This index looks at 26 different indicators to examine the degree to
which state economies are knowledge-based, globalized, entrepreneurial,
information technology-driven and innovation-based. Perhaps the most
important driver of the new economy, according to the Index, is the
information technology revolution that is transforming virtually all
industries and driving increased productivity. To access resource, go to:

http://www.kauffman.org/pdf/2007_State Index.pdf

Translating A Regional Vision into Action

This report on implementing regional visions offers guidelines for a
successful "visioning", such as building on a firm foundation, setting a
clear context and framework, celebrating achievements, and the
identification of core values. It also includes case studies and makes
recommendations in five topical areas: funding, leadership, tools and
technical assistance, communications and media, and documentation and
dissemination of best practices. To access full report, go to:
http://www.uli.org/ AM/Template.cfm?

Section=Policy Papers] &KCONTENTID=58540& TEMPLATE=/CM/

ContentDisplay.cfm
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The Innovation Economy: Protecting the Talent Advantage
A collaborative effort in 2006 between McKinsey and the Bay Area
Economic Forum, this report examines in detail the state of the
knowledge economy and its workforce in the San Francisco area. Of
interest is the historical perspective — as this report has been produced
every other year since 1996. To access this resource, go to:
http://www.bayeconfor.org/pdf/BAEP_February06web.pdf

Oregon Business Plan White Paper: Branding and Marketing
Oregon

A short but very helpful look at the lessons learned, both positive and
negative, in the effort to construct a brand image for Oregon under the
“Brand Oregon” initiative. In the case of Oregon, their branding initiative
has been underway, in one form or another, for the last fifteen years — the
“lessons learned” are valuable. To access this resource, go to:
http://www.oregonbusinessplan.org/pdf/12-Brand%200regon%20WP%

2001-15-03.pdf

Network-Centric Advocacy

While containing some irrelevant information designed for single-issue
advocacy users, this short article offers a good, well-written overview of
social network theory and the various strengths and weaknesses of each
type of networking model. To access this source, go to:
http://www.mncn.org/EventPDFs/
martykearnsnetcentricadvocacypaper.pdf
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Module 5

Additional resources - Module 5

The following resources offer additional information on
the topics covered in module 5:

Involving the Community in Neighborhood Planning

This report, while focusing on neighborhood development, offers
valuable insights about fostering leadership, making plans for
implementation, taking advantage of available tools and resources,
communicating the planning process effectively, a increasing social
capital. It then offers some examples of communities who have
successfully implemented large scale community development plans. To
access full report, go to:

http://www.uli.org/AM/Template.cfm?

Section=Policy Papers] &CONTENTID=58548& TEMPLATE=/CM/
ContentDisplay.cfm

Choosing Our Direction: Making it Happen

This report goes through the steps of creating a useful "implementation
timeline" and other strategies for keeping projects on task. The PDF file
contains forms that could be used to create timelines for your own
community and emphasizes the use of small "action teams". To access
full report, go to:

http://visioning.aers.psu.edu/PDFs/MakingltHappen.pdf

Evaluation and Planning

This resource outlines methods and techniques for conducting
evaluations, details methodology for conducting these evaluations, and
offers capacity building techniques to assist practitioners in
implementing programs successfully. To access full report, go to:
http://www.evalsed.info/page.aspx?id=gui27

Evaluating the Impacts of Local Economic Development
Policies On Local Economic Outcomes: What has Been Done
and What is Doable?

This report argues that local economic development policies should be
more rigorously evaluated. Policies can be evaluated by the use of
treatment and control groups, using random selection for assistance
comparisons, performing statistical analysis, and conducting surveys of
policy-influenced areas. To access full report, go to:

http://www.upjohninst.org/publications/wp/03-89.pdf
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Online Resource Center: Funding

This site is a basic educational resource that provides information on
federal, state, and private sources of funding. It also contains guidelines
on preparing a grant proposal, examples of successful proposals, articles
on grant writing and fundraising, and additional resources about regional
associations of grant-makers. To access full report, go to:
http://www.arc.gov/index.do?nodeld=45

Metrics, Economics, and Shared Risk at the National Scale
This report discusses the overall need for measurement, questions that
metrics help to answer, the importance of adapting old metrics to new
problems, the need to share metrics, and the cost of metrics. To access
full report go to:
http://www.usenix.org/events/sec04/tech/slides/geer.pdf

Evaluating Business Development Incentives

This report is designed to provide economic developers with a basic
framework for (1) analyzing an individual project, (2) evaluating a single
program, or (3) reviewing all programs and deals in an agency's
portfolio. To access full report, go to:
http://www.eda.gov/ImageCache/EDAPublic/documents/pdfdocs/
1g3_Sfebdi_Sfreport 2epdf/vl/1g3_Sfebdi Sfreport.pdf

Best Practices in the Implementation of Cluster-Focused
Strategy

Prepared by the Office of Economic Development at the University of
North Carolina — Chapel Hill, this report draws heavily on EDA-
sponsored studies to create a list of best practices for implementation of a
cluster-based regional economic strategy. To access this source, go to:
http://www.kenan-flagler.unc.edu/assets/documents/
ED_RTRP_BestPrax_final.pdf

Rethinking Federal Policy for Regional Economic
Development

For those in need of additional context, this report — written for the
Federal Reserve Bank of Kansas City — discusses the history of federal
involvement in regional economic planning over the last fifty years. Of
particular interest will be the author’s forecasts for the future of regional
economic development and the need for more collaboration between
federal, state and local authorities. To access this resource, go to:
http://www.ke.frb.org/Publicat/econrev/PDF/1q06drab.pdf
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